Lecture-39 Sustaining and
Managing Brand Equity System
To understand how the brand equity

IS maintained and managed by a
company.



Brand Revitalization

“A brand Revitalizing requires either that lost
sources of brand equity are recaptured or that
new sources of brand equity are identified and
established.”

A strategy to recapture lost sources of brand
equity and identify and establish new
sources of brand equity. This may include
product modification or brand repositioning.



Brand reinforcement

* “Reinforcing brands involves ensuring innovation
in  product design, manufacturing and
merchandising and ensuring relevance in user and
usage imagery.”

* Company also worked towards the logo and
packaging of the products and new designs so
that customer can get attracted. The company
realized that the Brand Dabur was having so
many meanings that the message that Dabur was
healthcare division was not going to the public
clearly.



* They wanted to solve this problem so they
went in for logo change in 2003. The new logo
was created with the tag line of “Celebrate
Life’. To go with this logo change company also
changed the packaging. They made it more
alive and bright.









When the ‘essence of the brand’ is affected, what
are the consequences?
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Assessment questions:
What is brand equity?

Define brand crisis management?



